Integrated Teams

Multi-Disciplinary Teams in Capital Projects

Information from an actual megaproject (more than 30 years ago)




A few critical points

* What we present on the next few slides
* |Is partial team, not the whole team
* Only the project owner team, does not include the general contractor
* Also, did not expand on the operations team

* In some cases, many of these positions have other team member reporting
to them

* The project was a joint venture, megaproject, with engineering in one
country, construction in another, and project owners in another



Executive Team

Project Executive

These will be the operations
team, mobilizing at the start
of the project

Project Director

Manufacturing Manager

| A

- Assistant Director

\

Various

—/

Project Manager
Interface

Project Manager
Services

Project Manager
Engineering

Construction Manager




Engineering

Project Director

Project Manager

Engineering

Project Engineer
Front End

Project Engineer
Modularization

Project Engineer
Analyzers

Project Engineer
Back End

Project Engineer
Technology

Project Engineer
Process Control

Project Engineer
Offsites &
Utilities




Project Director

Project Manager
Services

Services

Inspection Procurement

Coordinator Specialist Subcontracting

Cost Cost Cost

(Building & Sites) (Process Units &

Change Management) (Support & Reporti




Project Director

Construction
Manager

Turnover

RManaeer Safety Engineer

Resident Engineer
(Back End)

Resident Engineer
(Front End)

Resident Engineer
(Offsites &
Utilities)

Resident Engineer
(Furnaces)

Construction

Onshore Engineer
(Mod Yard
Manager)

Chief Field

Inspector




o e | Thank you




